CLAY COUNTY
SCHOOLS

016 202 CLAY ELEMENTARY
SCHOOL
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219 CHURCH STREET
CLAY WV 25043

AllPlans Plan
Plan submitted: October 13, 2011

Clay Elementary School is a Title One school located in Clay, W.V. with an enrollment of approximately 549
students. Parents in the community are very proud and supportive of the school system and know that our
county motto of caring, commitment and success is at the forefront of our concerns for their children. We
have a low income level of 73.56 and have been included in a univeral free lunch program this year to
benefit students and parents. In an effort to improve student achievement, we are focusing on intense
professional development to improve the quality of our instruction.
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Planning Committee

Name Title Representation

Addie Cole Mrs. *Title I *Technology

Anatlia Williams Mrs. *Parent

Basil Smith, Ir. Mr. *Business Community *Parent

Britni Ramsey Ms. *Teacher

banBakioicomb Ms. *Special Education *Service
Personnel

Elizabeth Simmons *Teacher *Parent

Erica Samples Mrs. *Teacher *Parent

Genevie DeBoard *Business Community *Parent

Jesse Stephenson Mr. *Administration

Joann Metheney *Teacher *Parent

Jonalene Marks *Teacher

Kathi Linkinoggor Mrs. *Teacher *Other

Leslie Osburn Mrs. *Teacher *Other

Lora Brown Mrs. *Title I *Teacher *Parent

Mary Dawson *Service Personnel

Michelle Paxton Mrs. *Administration

Muriah Lewis Mrs. *Business Community

Describe how parents, community and other appropriate stakeholder members are involved in the development and/or revision of the plan.

The plan is written in consultation with teachers, administration, parents and others in the community. The plan is reviewed and progress
on goals, objectives, and actions are evaluated. The plan is revisited continually throughout the year during a variety of staff meetings,
quarterly LSIC meetings, Curriculum Team meetings and during grade level team meetings.
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Core Beliefs
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*We will strive to provide positive role models.
*We will provide a safe and caring environment that is essential for learning both at school and at home, and the well being of

1l individuals.

*We believe that all individuals and organizations are accountable for their behaviors and actions.

*We believe that high expectations and challenging standards promote continuous improvement and high achievement.

* We believe that all individuals can learn at different times, in different ways, and at different rates.

* We believe that respect is a keystone of learning.

* We will strive to encourage community involvement and teamwork which are critical to a high quality educational system.
* We understand and believe that students require discipline and direction in order to be successful learners.

* We will promote that lifelong learning improves the quality of life.

Mission Statement

Come To School Excel Show Respect

Page 3 of 37



Data Analysis

Clay Elementary, according to 2010-11 DIBELS data, has increased from 60% at the beginning of the year to 70% mastery at the end of
the year.

To begin the 2011-2012 school year Clay Elementary has a DIBELS composite score of 63% mastery. Our target ending composite is
73%.

In 2010-2011, Clay Elementary did not meet AYP. Clay Elementary is identified as Needs Improvement for the 2011-2012 school year.

Discipline offenses decreased by 30% during the 2010-2011 school year. Total discipline for 2009-2010 were 809. In 2010-2011 total
discipline referrals were down to 572.

Attendance for the 2010-2011 school year was 95.82%. This was an increase from the previous school year. In 2009-2010, the attendance
rate was 95.35%.

While Clay County Schools has had an over-all decrease in enrollment, Clay Elementary has experienced a significant increase in student
population. Total enrollment for the 2011-2012 school year is 549 for the first school month; this is an increase from the 2010-2011 school
year with a first-month enrollment of 522. Due to class size increase, Grades K-3 require four teachers per grade making the teacher to

pupil ratio 23:1. In grades 4-6, the ratio is 25:1 with a few classroom having more than 25 students.

The OEPA Checklist should be one source of data to assess school or county needs as you prioritize your strategic issues,
There are no negative consequences to checking "No” to a high quality standard since the checklist is not used for changing accreditation
or approval status or selection for on-site reviews.

OEPA Analysis

We did not meet the identified number of students in all or any subgroup at or above mastery in mathematics or reading.

Prioritized Strategic Issues

Because our most recent WESTEST II scores did not meet standards for AYP status, our prioritized strategic issues include focusing on
student achievement, providing professional development to assist teachers in changing instructional strategies to better meet the needs of
learners, and to change classroom management to focus on positive behavior support to ensure quality classroom climates.
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All students will, at a minimum, achieve mastery or above in mathematics by 2013-2014, as measured by the Westest.

1. The percent of students scoring at mastery of above in the ALL subgroups will increase by a minimum of 4% each year. Measure

Westest scores Base 65.00 Target 100.00 Monitoring Walkthroughs, Instructional Practice Inventory data, Lesson Plans, Classroom
Observation, Satisfaction Surveys, DFI Reports, Discipline Data, Report Cards, Teacher-made Tests, Student Work, Portfolio
Assessments, Response to Intervention (SLP) Data, Afterschool Participation, Team Meetings, Faculty Meetings, Title I Staff, Math
Coach, and County Curriculum Director

2. The percent of students scoring at mastery or above in special education subgroups will increase by a minimum of 9% each year.

Measure Westest scores Base 22.00 Target 100.00 Monitoring Walkthroughs, Instructional Practice Inventory data, Lesson Plans,
Classroom Observation, Satisfaction Surveys, DFI Reports, Discipline Data, Report Cards, Teacher-made Tests, Student Work,
Portfolio Assessments, Response to Intervention (SLP) Data, Afterschool Participation, Team Meetings, Faculty Meetings, Title I
Staff, Math Coach, and County Curriculum Director

3. 100% of teachers will implement 21st Century skills as measured by 21st Century rubric with this number increasing by one skill

each successive year. Base 85.00 Target 100.00 Monitoring Walkthroughs, Instructional Practice Inventory data, Lesson Plans,
Classroom Observation, Satisfaction Surveys, DFI Reports, Discipline Data, Report Cards, Teacher-made Tests, Student Work.
Portfolio Assessments, Response to Intervention (SLP) Data, Afterschool Participation, Team Meetings, Faculty Meetings, Title 1
Staff, Math Coach, and County Curriculum Director

Increase instructional intensity

Encourage students to attend school every day

Increase active student engagement through the use of student learning conversations and higher order thinking
skills

Provide explicit, comprehensive standards-based mathematics instruction aligned to the content standards and
objectives

: Differentiate mathematics instruction using a variety of strategies with small group instruction, computer-assisted

mstructlon and technology integration

Use formative assessment data to monitor each student’s progress and adjust instruction

Provide on-going, high-quality, job-embedded research-based professional development

Use effective teaching strategies and resources to deliver instruction

Use co-teaching in mathematics classes

Use peer tutoring and collaborative learning
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Focus the entire teaching block on student learning of mathematics skills
Provide additional time and support within and outside the regular school day for mathematics instruction

Increase parent involvement

Continue the warm, inviting environment where parents feel welcome
Cultivate additional partnerships with parents

Continue two-way communication with parents

Engage parents in strategies to improve students’ mathematics achievement
Celebrate student success in mathematics with parents

Refer to the Title | Parent Involvement section for more information

Acuity is used and will continue to be used to develop benchmark testing and for progress monitoring.
Core Plan Title 1 Special Education Technology

Clay Elementary has implemented co-teaching in math classes.
Title I

Math data analysis for math teachers as well as math interventionists has occured and will be on-going. Lesson plan development will

continue to be a focus during data analysis sessions.
Core Plan Title I Special Education Technology

Scholastic Math Inventory (SMI) has been implemented and will continue as a means to provide assessment and guide differentiated

instruction.
Title 1 Technology

The math coach is utilized to increase lesson quality, quality of instruction and provide support for classroom teachers.
Title I Technology

Page 6 of 37



All students will, at a minimum, achieve mastery or above in Reading/Language Arts by 2013-2014, as measured by
the Westest.

1. The percent of students scoring at mastery or above in the ALL subgroup will increase by a minimum of 2% each year. Measure
Westest scores, WV Writing Assessment Base 80.00 Target 100.00 Monitoring Walkthroughs, Instructional Practice Inventory data,
Lesson Plans, Classroom Observation, Satisfaction Surveys, DFI Reports, Discipline Data, Report Cards, Teacher-made Tests,
Student Work, Writing Rubrics, Portfolio Assessments, Response to Intervention (SLP) Data, Afterschool Participation, Team
Meetings, Faculty Meetings, Title I Staff, Reading Coach, and County Curriculum Director

2. The percent of students scoring at mastery or above in the special education subgroup will increase by a minimum of 9% each year.

Measure Westest scores Base 25.00 Target 100.00 Monitoring Walkthroughs, Instructional Practice Inventory data, Lesson Plans,
Classroom Observation, Satisfaction Surveys, DFI Reports, Discipline Data, Report Cards, Teacher-made Tests, Student Work,
Writing Rubrics, Portfolio Assessments, Response to Intervention (SLP) Data, Afterschool Participation, Team Meetings, Faculty
Meetings, Title I Staff, Reading Coach, and County Curriculum Director

Encourage students to attend school every day

Increase active student engagement through the use of student learning conversations and higher order thinking skills
Provide explicit, comprehensive standards-based reading instruction aligned to the content standards and objectives
Differentiate reading instruction using a variety of strategies with small group instruction, computer-assisted instruction, and

technology integration
Use formative assessment data to monitor each student’s progress and adjust instruction

Provide on-going, high-quality, job-embedded research-based professional development

Use effective teaching strategies and resources to deliver instruction

Use co-teaching in reading classes

Use peer tutoring and collaborative learning

Focus the entire teaching block on student learning of reading skills

Provide additional time and support within and outside the regular school day for reading instruction
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Increase student achievement through the integration of technology

Stay up-to-date with the latest technology tools and learning skills

Align technology resources with reading content standards and objectives

Integrate and apply technology to differentiate mathematics instruction

Use technology to provide extra time and support for student learning of reading skills

Book studies will be available for participants to research and discuss implementation of intervention strategies.
Core Plan Title 1 Special Education

Co-teaching will continue in reading classes.
Core Plan Title I Special Education

Kindergarten report cards will be revised to better represent 21st Century CSO's.

Core Plan Parental Involvement

Learning communities will analyze Scholastic Reading Inventory (SRI) data, Read About data, DIBEL's data, as well as phonemic
awareness and phonics screeners, to create flexible and effective reading groups. Learning communites will gain knowledge of

scientifically research based intervention and instructional strategies.
Core Plan Title 1 Title I1 Special Education Technology

Teachers in grades 3-5 who participated in the Improving Teacher Quality grant through Marshall University during the summer of 2010
and 2011 will continue their own goals and objectives they developed to improve student achievement. Teachers will continue to meet

throughout the year. These teachers will continue to implement activities that resulted in academic growth.
Core Plan Title 1 Title II Special Education Technology
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Clay Elementary School will use the IPI process for profiling Student Engaged Learning for School Improvement.

Conduct one IPI Data Collection each 9 weeks,
Meet as a faculty to study the collection data and determine areas of

strength and concern,
Prioritize goals

Monitor progress
Arrange for support and professional development to address areas

of concern as appropriate
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Utilize positive behavior support to enhance classroom environments and reduce discipline referrals.

e 1.1 To decrease discipline referrals by at least 5%.
e 1.2 To increase postitive student/teacher interactions.

Continue the Principal's 200 Club throughout the school to enhance school wide positive behavior support. Everyday ten students will be

recognized for following school rules or using good manners through out the implementation.
Core Plan Title I Parental Involvement

In order for students to learn, they must have positive school and classroom climates that encourage and support positive learning
behaviors. Clay Elementary has implemented a School-wide Positive Behavior Support Plan entitled Come to school; Excel; and Show
respect (CES). The staff has identified specific expectations that demonstrate CES. These expectations have been explained to the
students so that they understand and can identify these expectations. A reward system is used to recognize students who meet

the identified expectations. The 200 Club referenced earlier in this document is also part of CES. In this program, 15 gold tickets are
available daily. These tickets are given to students who consistently demonstrate an understanding of the positive expectations. At the end
of the school day, students who received tickets are called to the office to draw a number from a jar. Students' numbers are then placed on

the Big Number Board. When a student has ten numbers in a row, the student wins a prize.
Core Plan Title I Special Education

Another focus area is student wellness and over-all health. If students are healthier, they are more likely to experience positive
self-concepts.

We are taking a two-step approach to student wellness. The first is to focus on healthier eating. As part of a county-wide initiative, we are
participating in Universal Breakfast and Lunch which provides free breakfast and lunch to all students. The recipes and ingredients for food
preparation are healthier choices that meet new guidelines established by the federal government.

Our second approach is BEE-Healthy, a program offered through the local health department which monitors students participation in
making healthier life-style choices. In line with BEE-Healthy, we are incorporating thirty minutes of physical activity into the after-school
program as well as offering after-school suppers which meet the Universal Feeding program guidelines. As part of the school day, we offer
healthier snacks through the Bringing on the HEAT grant program to allow students opportunities to sample various fruits, vegetables, and
other healthy snacks to change their snack habits.
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Utilize technology to enhance teacher capacity to delivery 21st Century Content, and enhance student, parent, and
adult learning.

1. 100% of teachers and students will have access to technology equipment/infrastructure that supports the acquisition of twenty-first
century skills Measure Digital Divide, Technology Surveys, Teacher Observations,and Teacher Evaluations Base 0.13 Target 100.00
2. All students will utilize technology hardware and software tools to assist in meeting 21st Century Learning Goals Base 0.00 Target

100.00
3. telecommunications and internal connections in the schools will enhance student learning for all students and enhance teacher

effectiveness for all teachers. Measure % of students using email/internal connections to accomplish learning tasks Base 0.00 Target

100.00
4. 100 % of teachers and students will have opportunity for expanded availability of technology tools through after-school activities.

Measure After-school calendars and activity logs Base 0.00 Target 100.00
5. Utilize distance learning to enhance 21st century skill acquisition Measure % of students and teachers utilizing distance learning Base

0.00 Target 100.00

6. Utilize technology hardware and software to provide linkages between parents, community, and other organizations to support
student learning. Measure % of students and teachers utilizing internal connections to communicate with parents, community, and

other organizations to enhance 21st century learning. Base 0.00 Target 100.00
7. Provide professional development opportunities for teachers and staff to assist in integration of technology into classrooms. Measure

% of teachers and other staff members receiving technology related professional development Base 75% Target 100.00
8. Provide capable technicians who adequately maintain technology hardware and infrastructure for maximum student and teacher use. Me
Measure No. of technicians adequately trained and working successfully to maintain hardware and infrastructure. Base 0.00 Target

3.00
9. Provide expanded hours of operation for parents and approved adult community members to enhance adult literacy via technology.

Measure % of school days expanded hours of operation are in effect Base 0.00 Target 40.00

Parental Involvement

All teachers have a presentation station that includes a notebook computer, a data projector, and an ELMO.

Provide all teachers with the professional development to use the presentation stations effectively.

Provide adequate access to technology using classroom student stations and mobile computer labs.

Model use of technology through electronic professional development communities so that teachers can see how to use the tools
with students.
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Provide explicit, comprehensive standards-based instruction using technology as an instructional method.
Use peer tutoring and collaborative learning as well as computer-assisted instruction.
Provide additional time and support through the use of technology both within and outside of the school day.

Core Plan Special Education Technology

Improvement of parent/school communication

Continue the warm, inviting environment where parents feel welcome

Cultivate additional partnerships with parents

Continue two-way communication with parents

Engage parents in strategies to improve students’ technology use and applications
Celebrate student success in technology use with parents

Refer to the Title I Parent Involvement section for more information

Parental Involvement

Monthly professional development during staff meetings to build a more positive school climate

To review and evaluate our progress toward full implementation of technology integration in all classes, we will review teachers’ lesson
plans, conduct informal and formal walkthroughs, conduct classroom evaluations, and us Instructional Practices Inventory walkthroughs
and data.

Provide email accounts and other appropriate communications tools for all teachers and teach all students to utilize technology for

communication purposes
Core Plan Technology

TECH/01:
Provide 215t century hardware and a stable, state of the art 215t century infrastructure for the effective use of technology.
Technology
@ Assure access by scheduling all students into computer labs, continue process of installing and maintaining mobile labs in schools, upgrade obsolete computers to maintain 3
to 5 per classroom, provide distance learning equipment in each school, provide projectors white boards, and Elmos in each school, and open school computer labs after
school for students and parents.
@ Utilize Tools for Schools, RLIS, and EETT Funds (if funded by grant) as per Technology Planning Meetings, to provide increased access to technology for students

TECH/02:

Focus on 215t century technology tools and resources that improve achievement of all students, with a special emphasis on high need and low SES students.
Core Plan Technology
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e Provide the Discovery Health and United Streaming licenses to 6 schools in Clay County to address a comprehensive ATOD and violence prevention Title IV curriculum for
100% of students in the 6 schools.

e Implement usage of Acuity, WVSkills, Odyssey, Writing Roadmap, Tech Steps, and other available learning tools to help students become proficient in the CSOs.

e Incorporate practice online writing assessments at all schools.

e Students complete Acuity formative assessments; WVSKILLS formative assessments; teacher-made formative and summative assessments

e Use of Compass Learning Odyssey, WVSKills, Thinkfinity, SAS in Schools, Discovery United Streaming, Marco Polo, MS Word products, Online Writing Software,
Scholastic Programs (Reading 180, Read About, Scholastic Reading Inventory, Scholastic Math Inventory and Fastmath) and Tech Steps along with several other packages
to integrate technology into the classrooms.

e Provide access for math and reading series intervention online.

TECH/03:

Ensure that the use of telecommunications and internal connections in the schools will enhance learning.
Technology

e Provide ongoing communications necessary for all children and teacher to meet federal and state technology standards for the 21st Century. This includes the figer optic
cellular lines, Local and long distance telephone service, internal connections, routers, switches, and servers needed to meet each of our other technology goals

o Utilize cellular, data, and long distance communication lines to help plan and implement effectively an instructional program integrated with current technology.

o Utilize internal connections and telecommunications network for internet research, email, standards-based lesson planning, Marco Polo, SAS curriculum, Online Spanish,
Distance Learning Education, and school websites.

e Students complete the Acuity formative assessments; SkillsWV formative assessments; teacher-made formative and summative assessments

e Use of Odyssey, WVSkills, Reading 180, Thinkfinity,SAS in Schools, Discovery United Streaming, Marco Polo, MS Word products, Online Writing Software, and several
other packages to integrate technology into the classroom

e Implement a program of Distance Learning to make available additional opportunities for students in foreign language, math and science.

e Provide access for math and reading series intervention online.

TECH/04:

Provide increased access for students and teachers to 215t century tools and resources.
Core Plan Technology

e An integral part of our technology success is our Title I Technology Specialist which provides invaluable support to teachers, students and parents on the use of 21st
century skills.
o Utilize Tools for Schools, RLIS, and EETT Funds (if funded by grant) as per Technology Planning Meetings, to provide increased access to technology for students
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